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IT and Implementation Admin

The Open Source Student — Florida Educator’s Edition · Florida Pilot Kit v1.0

Who this folder is for

IT directors, technology coordinators, Google Classroom managers, LMS administrators, and operations
staff.

Read these first

Implementation Readiness Packet
Google Classroom Upload Pack
Open Pilot Agreement
Institutional Pricing Information

Notes for this audience

This folder focuses on no-install delivery, Google Classroom setup, data privacy, accessibility, and licensing
limits.

The Pilot Kit can be taught without student AI accounts, without local installation, and without vendor data-
sharing agreements when the prepared-output path is used. IT reviewers should confirm the intended
demonstration path, Google Classroom setup, accessibility expectations, and whether any live AI tool is
approved under local policy.

The full preview packet remains available in the full-preview folder. It is an archive/reference copy, not the
recommended first read.
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